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Management Procedure for 
Lessons Learned (LL) 

Desert Research Institute
 
Programs, Projects, and Activities at DOEINSO Facilities and Sites
 

Introduction 

The primary purpose of this management procedure in Lessons Learned (LL) is to provide 

important information to DRI personnel doing activities in DOEINSO facilities and other real 

estate (including equipment) for improved operations of projects. This may include enhancing 

safety , and achieving greater efficiency in managing projects. The Lessons Learned Point of 

Contact (LLPOC) for DRI will distribute lessons learned that originate outside and within DRI 

to the DOE Program Manager, individual DRI Principal Investigators (PIs), the DRI 

Environment, Safety, and Health Officer, and the Security Officer. Lessons learned that 

originate within DRI may be shared with other DOE facilities and contractors through the 

established guidelines. 

Responsibilities 

•	 The DRI LLPOC will be responsible for reviewing and distributing appropriate lessons. 

Distribution will be made to the DRI DOE Program Manager, the DRI ESH Officer, the 

DRI Security Officer, and to individual project PIs to improve safety , efficiency and 

cost. The method of distribution will be by electronic mail and physical postings at DRI 

facilities in Reno and Las Vegas. For critical information (i.e., physical injury reports), 

information will be transmitted to all DRI personnel immediately. The DRI Security 

Officer will be responsible for postings in Las Vegas, and for evaluating security 

implications of any Lessons Learned. 

•	 The PIs will be responsible for evaluating lessons learned and incorporating them into 

project work activities. In addition , the PIs will be responsible for sharing lessons (e.g. , 

results of self-assessments) with other PIs for whom the finding could be pertinent, the 

LL Point of Contact (POC), the ESH Officer, and the Security Officer. Principal means 

of distribution will be electronically, 

•	 The DRI LLPOC will maintain records of lessons learned that are distributed
 

electronically.
 

•	 Reports of DRI employees who are injured on the job will be maintained for 30 years 

past the employee's termination date. These records will be maintained by the DRI ESH 

Officer. 
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•	 The DRI ESH Officer will be responsible for evaluating lessons learned from DOE 

activities for applicability to other activities conducted by DRI for other sponsors. A 

principal means of sharing such information will be through State of Nevada OSHA­

mandated Safety Committees in Reno and Las Vegas. 

Further Information 

Additional information on lessons learned is available in the DOEINSO Site Manual NV 0 

230.X, copies of which are maintained at DRI's Southern Nevada Science Center in Las Vegas 

and Northern Nevada Science Center in Reno. 
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