












•	 Milestones and deliverables are identified and scheduled and performance measurements 

established to track the life of the project. For the DOE contract, these performance 

measures are evaluated and reported monthly. For DOE grants and Work for Others, 

progress reports and performance measurement reporting frequencies are negotiated with 

the sponsor. 

•	 DRI utilizes a bottoms-up methodology in developing its detailed costs estimates in 

support of its task plans. Detailed assumptions are set forth and the related costs 

calculated. Key elements of the detailed assumptions include: common occupational 

classification structure (labor), REOPs evaluations and updates, site specific health and 

safety plans (SSHASPs), training, self-assessments, subcontract information, equipment, 

materials and supplies, analytical costs, and travel information. 

•	 Practices and observations from the DOE Lessons Learned and Self Asses sment 

Management Procedures are used to improve work practices and address any previously 

noted deficiencies during task planning, as well as while the work is being performed. 

Responsibility for Preparation of the Task Assignment Plans and Other Task Plans 

It is the responsibility of the lead PI for a DRI Project to develop comprehensive cost estimates 

to support the task plans . Negotiations of the final task plans are conducted with the DOEINSO 

project personnel. Approvals of the task plans for work conducted under DRl's contract to 

NNSAINSO are required from both the DRI Manager for the DOE Contract as well as the 

DOEINSO project manager. 

Project Management Cycle 

The DOE task planning process is part of the project management cycle which begins with 

preliminary task requests; REOP evaluations; SSHASP development; task development 

(scoping, scheduling, and costing); change controls as required; and continuation of the cycle 

with document revisions; ending with application of the Lessons Learned and Self-Assessment 

Management Procedures. 

If a project is subject to change control such that additional scope or the nature of the work is 

changed, the PI in conjunction with the DOEINSO project personnel need to assess whether the 

changes still fall within the authorization of the REOP. If not, a new REOP must be submitted 

or an existing REOP must be modified. In either event, resource requirements to prepare and 

gain approval of the REOP should be identified as part of the change control. 

79
 



Further Information 

Additional information on task planning and change control is available in the DOEINSO 

Integrated Safety Management Manuals, copies of which are maintained at the SNSC and the 

NNSC of DR I. This procedure is also maintained on the DRI Environment, Safety and Health 

intranet site. Task plans and change control guidelines are addressed in NV M 41O.XA (8-22­

00) 
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